
Holistic Goal Worksheet

Holistic managers develop a three-part holistic goal that articulates specific goals for the quality of
life of the people on the farm, the means of producing that desired quality of life from the farm’s
resources and the future resource base needed to continue farm production far into the future.

To get you started on creating a holistic goal for your farm:

1. Read Goal Setting is Also an Ongoing Process.  In, Whole Farm Planning by Henderson and
North.  Chapter 3, pg. 19 – 29.

2. Go to John Gerber’s website Whole Farm Planning with Holistic Management, read the one
page introduction and follow the links to define your whole and create your holistic goal for
your farm. Work on creating:

1. A mind map of your resource base
2. A list of decision makers and money available
3. A completed word list
4. Your wheel of life

3. You are now able to create your three-part Holistic Goal.  Label each part of your goal with
the appropriate Subtitle: Quality of Life, Forms of Production and Future Resource Base.

Questions to think on:

1. What does the quality of life part of the holistic goal express?  Why is this goal so important
to successful whole farm planning?

2. What are three of the most common mistakes made when describing quality of life in the
holistic goal?

3. Why is it important to develop the three parts of your holistic goal in a specific order?
4. Why is it important to keep “how to’s” out of the forms of production part of the holistic

goal?
5. What four elements are often included in the future resource base part of the holistic goal?
6. Why does a holistic goal include only what people want, and not how to get it?


